
Committee and Staff

Time

Trust in Staff Involvement in Direct Ministry Decisions

As trust in staff increases the committee’s involvement with direct ministry decisions.  
Trust increases through: 
• Results.  
• Exposure to thought process.  
• Exposure to how time is invested.  
• Collaboration and Teachability.  
• Proven competence and character.  

As committee involvement decreases in direct ministry decision making our role is narrowed to 8 
functions listed in attachment, strategy, support.  


